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About  
this plan
Peace at Home Advocacy Center, formerly Battered Persons Advocacy, has served survivors of violence 
in Douglas County with comprehensive support services and community education for over 43 years.  
Continually adapting to be programmatically responsive to the dynamic community change in Douglas 
County, Peace at Home presents its five-year approach. 

Peace at Home would like to recognize and honor 
the courage, strength, and resilience of all who have 
experienced interpersonal violence. We appreciate 
deeply our community partners’ prevention work and 
dedication to supporting survivors as they begin their 
healing journey to safety and independence. Together, 
we help build healthy and resilient communities free of 
interpersonal violence.

“ Why plan? It’s what Peace at Home does.  We 
continually try, grow, learn and plan to be as 
effective as possible.”

— Peace at Home Board Member
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Who  
we are 
Peace at Home Advocacy Center is a community-based 
non-profit agency serving Douglas County since 1978.  

 

Strong + Vital

Peace at Home is a strong and vital 
organization with a long local history.

Peace at Home focuses exclusively on providing 
comprehensive services to victims of domestic 
abuse, sexual assault, stalking and human 
trafficking and is also the only victim/survivor 
services agency in the county that provides 
crisis intervention services through a 24/hour 
Hotline, supported by certified advocates. 

Our Mission 
We are dedicated to community free from family violence, sexual assault, stalking 
and human trafficking through empowerment, support and education.

Our Philosophy 
Our core philosophy is to provide options, resources and information about how to 
increase safety and build a life free from violence. 

Peace at Home focuses exclusively on providing comprehensive services to those 
experiencing family violence, sexual assault, stalking and human trafficking and is 
also the only victim services agency in the Douglas County that provides 24/7 crisis 
intervention services, supported by certified advocates. 

“ We should give credit to the dedicated 
women who founded this organization 
and all the allies who were instrumental 
in the success of the women’s movement 
in Douglas County. While social change 
is slow, we are celebrating the growth 
together over the past four decades.”

— Advocate since 1881
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Battered Persons Advocacy (BPA) becomes a 
recognized non-profit

Opens the Oasis Women’s Shelter

First pet kennel built, recognizing that pets can 
be a barrier to leaving an abusive relationship

A children’s program is created for children 
staying at the shelter

Secures funding with Umpqua Community 
Actions Network (UCAN) to build New Dawn 
Terrace transitional housing

Launches annual Dance Competition & Gala

Proves instrumental partner to create Task Force 
on Family Violence and secures funding to train 
Law Enforcement 

Purchases hotel for non-congregate shelter and 
expansion of services

Serves as founding member of Creating 
Community Resilience leading trauma-informed 
practices

Prioritizes Latinx services and outreach and 
enhances training for advocates to address the 
challenges immigrants face when seeking safety 
and support

Opens BPA’s public office in downtown 
Roseburg

Develops community based advocate program 
and co-locates advocates at Department of 
Human Services and local clinics

Participates in building resilience and healing 
after the UCC Shooting and co-locates an 
advocate on campus to provide education and 
support

Hires Community Health Workers to enhance 
services to survivors with disabilities, chronic 
and acute health conditions, and substance use 
disorders 

Purchases four 4 additional transitional housing 
units and secures funding to provide economic 
stability for survivors

 In 2020, Battered Persons’ Advocacy name changes to Peace 
at Home to represent all types of interpersonal violence.

Timeline

1997

1985

2002

2013

2015

2018

2020

1978

1999

1992

2012

2014

2017

2019

2021
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What  
we do  
We work each day to educate our community on the ways that interpersonal violence impacts us all.  We provide 
options, resources, and information about how to increase safety and build a life free of violence. 

“ Domestic violence is rarely a “stand alone” problem: issues associated 
with inadequate housing, untreated substance use disorders, mental 
health problems, child abuse and neglect, unemployment, debt, and 
poverty co-occur with domestic violence.” 

 — Women Against Abuse Advocacy Guide

Peace at Home dedicates its work to helping survivors of interpersonal violence and their families 
as they take the necessary steps to restore their safety in all aspects of their lives, including their 
physical, emotional, social, and spiritual well-being. To do this, we…  

• Work to identify needs and improve both the access to and effectiveness of all 
Peace at Home services

• Provide culturally responsive interventions that reflect respect for the diverse 
and unique safety concerns of all of our community members

• Deliver all services using a trauma-informed and client-directed approach

• Foster healthy and resilient relationships within the Peace at Home community

• Provide an environment that encourages survivor empowerment and 
independence

• Offer comprehensive education for survivors to make informed decisions as 
they navigate systems

• Promote safety and healing through one-on-one ongoing peer support

• Provide emergency shelter and transitional housing services that promote 
empowerment and move toward economic independence

• Provide continued support and services for as long as the survivor feels 
necessary

Adapted from Women Against Violence 
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Peace at Home provides free of charge and confidential 
services for all ages, genders and sexual orientation. 

To  
achieve this

Peace at Home believes in the right of all persons to live their lives without fear, abuse, oppression, 

and violence. We embrace the diversity of our community’s residents and honor our intersecting 

identities, which include race, ethnicity, gender identity, ancestry, place of origin, color, citizenship, 

religion/spirituality, sexual orientation, age, marital status, family status, economic status, political 

affiliation, and ability. We are committed to end racism and oppression and will dedicate ourselves 

to lifelong learning and commit to work together to challenge the power structures that perpetuate 

racism, oppression, and injustice. We affirm the power of community, recognizing our differences, 

resilience and our shared humanity.

Adapted from Buffalo Center for Social Research

“ As part of Peace at Home’s TIC 
practice, we promote that healing 
happens in healthy relationships.”

Safety

Promoting physical 
and emotional safety

Definitions

Principles in Practice

Choice

Individual has 
choice and control

Empowerment

Prioritizing 
empowerment 
and skill building

Collaboration

Making decisions 
with the individual 
and sharing power

Trustworthiness

Task clarity, 
consistency, and 
Interpersonal 
Boundaries

Common areas are 
welcoming and 
privacy is respected

Individuals are 
provided a clear and 
appropriate message 
about their rights 
and responsibilities

Individuals 
are provided a 
significant role 
in planning and 
evaluating services

Respectful and 
professional 
boundaries are 
maintained

Providing an 
atmosphere that 
allows individuals to 
feel validated and 
affirmed with each 
and every contact 
at the agency
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How  
we do it  
Our work is guided by established guiding principles: 

• Services are client-driven, goal-oriented and 
strengths-based 

• We create and hold a space for healing without 
judgment 

• Together we promote equity and inclusion

• We strive to be responsive, progressive and 
innovative

• We focus on opportunities to increase community 
collaboration and visibility to address violence

• We provide services that are trauma-informed and 
recognize resiliency 

“ We operate with intentionality 
of applying trauma-informed 
and equity focused lenses to the 
way our work is carried out from 
service delivery to personnel 
management.”

— Peace at Home Staff Member 

Diversity, Equity, and Inclusion 
Commitment

Peace at Home values diversity in the 
workplace and values the importance of 
addressing issues of racism, homophobia, 
able-bodyism, and other issues of oppression 
to make services accessible to all individuals 
regardless of race; color, sex, gender identity or 
expression; sexual orientation; national origin; 
religion; age; ethnic background. Survivors 
and people from historically marginalized 
communities are encouraged to apply for 
volunteer, staff, and board positions. 

1% for Social Change
Peace at Home is committed to being a 
lifelong learning organization and actively 
promotes and recognizes equity and social 
justice principles. The purpose of 1% for Social 
Change is to support and promote ongoing 
education of staff. As an organization, we will 
create opportunities for social change in our 
work that positively impacts the community, 
institutional, system behaviors, beliefs, 
thoughts, and attitudes—creating greater 
peace, equity, justice, and dignity for all people. 
Each staff person will dedicate at least 1% of 
their annual hours worked engaging in social 
change activities.

Equity
in policy, practice  

& position

Inclusion
via power, voice 
& organizational 

culture

Diversity
of people, 

perspectives
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To provide the essential acute and long-term comprehensive services, Peace at Home 
has six core teams that coordinate with another to fully support clients. 

Legal Advocacy Team
 Advocates assist victims with filing 

temporary protective orders including 
the Family Abuse Prevention Act 
(FAPA), Elderly Persons and Persons 
with Disabilities Abuse Prevention Act 
(EPPDAPA), Sexual Abuse Protection 
Order (SAPO) and Stalking Protective 
Orders (SPO)

 Assist with preparing for and providing 
emotional support at contested 
protective order hearings 

 Provide emotional support during trial 
or family court hearings

 Offer other advocacy and referrals to 
law enforcement, Legal Aid Services of 
Oregon and Modest Means Attorneys

Sexual Assault Services 
Team

 Provide 24/7 Sexual assault/rape 
response coordinated with Law 
Enforcement agencies and the hospital 
Emergency Department, which includes:

• Support during the forensic 
evidence collection process

• Crime Victims Compensation referral

• Safety Planning – may include 
emergency shelter

• Direct assistance such as clothing, 
food, transportation

 Provide peer counseling and support

 Coordinates trainings for advocates and 
community partners

 Provide outreach to community groups, 
schools, etc.

“ We are a team with many who have different sets of skills, 
gifts and resources.  We bring this knowledge together to 
help, support, and empower each other, the individuals we 
serve, systems, and the community.  We grow.”

— Peace at Home Staff Member

1 2
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Community Outreach 
Team

 Department of Human Services (DHS) 
co-located Advocate is stationed at 
DHS offices and provides consultation, 
training and services for the Self-
sufficiency Program and Child Welfare 
Program. The advocate is responsible 
for crisis interventions, safety planning, 
peer support, and court accompaniment 
services. 

 Safer Futures Advocate provides 
consultation and training to healthcare 
and social service providers, specifically 
supporting survivors who are pregnant 
or new mothers. Intervention services 
may include crisis interventions, safety 
planning, peer counseling/groups, 
birthing support, financial assistance 
and referrals. 

 Healthy Relationship Advocates are 
Co-Located at primary care clinics 
and the emergency department to 
provide crisis interventions and offer 
consultation and training to healthcare 
providers. Advocates offer peer support, 
safety planning, transportation, 
medical accompaniment, assistance 
with accessing health insurance and a 
provider. 

 CARE (Campus, Advocacy, Response & 
Education) Advocate is co-located on 
campus at Umpqua Community College 
and primarily collaborates with the Title 
IX program to reach students who may 
have experienced violence and offer 

3
services. The advocate is available to 
campus staff and faculty for consultation 
and serves on the behavioral health 
team. 

 Human Trafficking Services Advocate 
is part of the Douglas County Human 
Trafficking Task Force and is the only 
service provider offering 24/7 services 
including safety planning, resource and 
referral, emergency shelter and case 
management. The Advocate also assists 
with community outreach and trainings.

 Lethality Assessment Program (LAP) 
Advocate is law enforcement agencies 
point of contact for referrals, technical 
assistance and consultation. The 
advocate provides safety planning, 
peer support, resource and referral, 
accompaniment to interviews, and court 
when referred by law enforcement or 
the prosecutor’s office

Peace at Home coordinates the Douglas 
County Sexual Assault Response Team 
(DC-SART) and the Task Force on Family 
Violence (DC-TFFV). DC-SART is a multi-
disciplinary team to help victims of sexual 
assault with free, trauma-informed, 
survivor centered advocacy, medical care 
and forensic evidence collection. The DC-
TFFV is a coalition of agencies dedicated 
to promoting the prevention of domestic 
violence, enhancing victim safety through 
services and holding batterers accountable. 
The purpose is to focus on raising public 
awareness by providing education, 
prevention, and intervention through our 
community partnerships and collaboration.
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Emergency Services Team 
 Answer 24-hour hotline and provide in-

person crisis response

 Provide office hours for walk-in’s and 
follow-up appointments

 Offer emergency assistance (e.g. door 
locks, transportation, clothing, food, 
phones)

 Provide resources and referrals (e.g. food 
stamps, housing, counseling, legal aid)

 Offer safety planning and danger 
assessments

 Provide peer support/counseling

 Assistance applying for Crime Victims 
Compensation 

4

“ I am off the streets after seven years of homelessness and domestic 
violence, and most importantly, illness. I came to Peace at Home 
shattered, broken, and last on my death bed. This group of advocates 
gave me a second chance at life, by loving, encouraging, supporting 
and nurturing every hurt and pain until I could start loving myself.”

 — Survivor receiving Peace at Home services

5
Transitional Housing 
Services Team 

 Provide applications for affordable 
transitional units and lease up approved 
applicants

 Offer case management and on-going 
safety planning

 Provide urgent transportation

 Provide resources and referrals (e.g. 
permanent housing, rent assistance, 
food boxes)
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Shelter Team
 Provide emergency shelter including 

hotel stays 

 Provide case management

 Direct Assistance e.g. food, clothing, 
hygiene products

 Support groups for adults and children

 Transportation (e.g. medical 
appointments, job and housing 
searches)

 Pet friendly facilities/homes

6

 “ A housing program, even a short-term 
housing program, helps people take 
that step towards independence,” 

— Melanie Prummer, Executive Director

As Peace at Home serves more people, our expanded 
shelter and housing model has reached more survivors 
representing LBTGQIA communities, all genders, and 
those with animals in their lives – all of whom experience 
overwhelming barriers to permanent housing.   

During nine months, Peace at Home’s shelter and housing 
provided emergency shelter to 81 adults/42 children, 
receiving collectively safe shelter for 9,760 bed nights. 

People identified themselves as: 

• 93 female

• 28 males 

• 2 non-binary 

• 20 persons of color  

• 28 persons with disabilities

And 25 families secured permanent housing, while many 
others are actively working on their permanent housing 
plans.

Peace at Home purchased an additional four transitional 
units to support survivor families and offer safe shelter for 
nine families with affordable and supportive housing.

In 2021, Peace at Home purchased, through a $2.8 M Oregon Community Foundation grant, 
a 32-unit hotel to build a safe community for survivors and promote independence in a 
non-congregate shelter. In addition, Peace at Home secured $500,000 for operations and 
unit remodeling. 
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Our  
planning context

As part of our response to support the unique 
needs of our aging community experiencing 
violence we have formalized a partnership with 
ODHS – Aging and People with Disabilities.

Reported elder abuse has nearly tripled in Douglas County 
since Covid-19 started. Some of these adults experienced 
domestic violence earlier in their lives and it has continued, 
sometimes not improving.

Each year we serve 
approximately 

people with over 

different services by 
trained advocates. 

1,200
9,000

Year to year, 

of survivors continue 
services as part of 
their healing journey.

18% Annually advocates answer over 

calls on the 24/7 Crisis Line
4,500

Shelter between 

families per year 
110-150

Advocates responded

referrals from law enforcement 
and provided assistance to over 

individuals filing protective orders 

280

600

of survivors report 
having a disability23%

of survivors are from 
communities of color16%

of program 
participants receive 
emotional support 
and safety services

95% of program 
participants receive 
resources and referrals to 
increase their safety and 
support their basic needs

80%

of survivors reported in anonymous surveys that 
Peace at Home helped them make informed 
decisions and had new ideas about how to stay safe.

100%
of survivors felt that after working with an advocate 
they knew more about resources that may be 
available to them and how to access them.

98%

Types of Violence Survivors Report Experiencing

85% Family Violence
8% Stalking
6% Sexual Assault
1% Human Trafficking 
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The context  
illustrated 

Adapted from the JSI Research Infographic Cause & Effect:  
The Interconnection of Social Issues and Domestic Violence

Cause & Effect: The Interconnection of Social Issues and Domestic Violence

One in three women will experience domestic violence (DV) in her lifetime. DV does not occur in isolation; pathways 
exist to and from a whole spectrum of social issues. Individuals, familes, and communities experience these issues 
as deeply entwined and simultaneous, which calls for an integrated approach to addressing DV. The graphic below 
depicts three pathways from a much broader set of social issues.

Domestic 
Violence

Over 40% of 
survivors are 
coerced into 

substance use

Substance use 
disorders are 6x 
more likely to 

develop after DV

2 in 5 
survivors lose 
a car or home 

due to DV

Job 
performance 
declines for 
9 out of 10 

survivors

Economic 
abuse occurs 
in 90% of DV 

instances

Limited 
resources leads 

to staying 
in high-risk 

relationships

Unstable 
housing 

increases DV 
risk by 400%

1/3 of survivors 
return to violent 

relationships 
when they can’t 

find housing

Substance  
use limits  

self-protection

$

$
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Our 
direction  

Strategic Areas, Goals, and Actions 

The goals and actions outlined for Peace at Home for 2021-2026 are a result of thoughtful 
deliberation from staff, leadership, and the clients we serve.  Our outlined direction reflects 
these contributions and provides guidance for our agency to achieve our vision.

 

Strategic Area: 

Community 
Collaboration

Social Change Through Community Collaboration 

Goal
Expand local collaboration to advance community social justice through  
equitable services. 

Actions
• Integrate a equity lens in all of Peace at Home’s services and internal culture

• Be a leader in providing specialized training to agencies that serve LGBTQIA 
communities 

• Reach out to schools and youth serving organizations

• Partner with Oregon Department of Human Services, Douglas CARES and Healthcare 
providers to provide advocate services to north and south Douglas County

• Increase access for north and south county residents

• Establish role for the Board in maintaining community partnerships 

Why use an equity lens in Peace at Home’s work? It us helps strive 
towards more equitable outcomes by addressing practices and attitudes, 
eliminating barriers, and increasing inclusivity. 

We define intersectionality as an analytical framework for understanding 
how aspects of a person’s social and political identities combine to create 
different modes of discrimination and privilege.



STRATEGIC PLAN 16 

Strategic Area: 

Leadership/
Succession 
Planning 

Shared Leadership for  
Optimal Organizational Performance

Goal
Develop strong leadership roles with supportive supervision.

Actions
• Share knowledge and diverse skills among management 

• Strengthen tiers of leadership 

• Create opportunities for supervisors to engage in training to increase agency resiliency

• Create teams with communications plan based on Sanctuary Model Assessment 
Feedback

Goal
Expand Board of Directors responsibilities. 

Actions
• Offer continued Board training and education

• Recruit additional board members with diverse lived experience 

• Have Board representation reflect community demographics 

• Recruit members with financial management and connections to major funders
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Strategic Area: 

Funding 
Sustainable Infrastructure for  
Continued Strategic Growth

Goal 
Maintain financial vitality. 

Actions 

• Educate and advocate in the Oregon Legislature 

• Continually view new opportunities for sustainability and mission alignment

Goal 
Invest in staff. 

Actions
• Review staff capacity and compensation analysis

• Offer professional development 

• Conduct agency wide compensation review

• Analyze areas for growth in leadership to support the work e.g. financial management, 
resource development and marketing, operational leadership 

Goal 
Sustain diverse funding. 

Actions
• Seek individual and business donations

• Increase agency’s grant writing staff  

• Build relationships with larger foundations 

• Foster continued support for local foundations

Goal 
Seek new programmatic funding. 

Actions
• Explore new funding streams to support shelter/housing programs

• Apply for primary prevention funding
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Strategic area:

Existing and 
Emerging 
Programs

Responsive Community Programs and 
Services

 
Goal
Change current housing/shelter model (congregate model.)

Actions
• Expand available housing to meet programming needs 

• Develop further motel concept

• Create dedicated property management staff or hire third party 

 
Goal 
Expand impact.

Actions
• Develop prevention program  

• Reach LBGTQIA youth and 18–24-year-olds
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DEI  
committment

2021-2024 Equity Plan Overview

Initiative One
Continue in the advancement of DEI policies, procedures, and 
practices via trainings and onboarding processes.

Initiative Two 
Implement outreach initiatives to engage the Queer and Trans 
Latinx Youth and Black Community in Douglas County.

Initiative Three 
Enhance culturally responsive services for survivors.

Moving forward 

1  Introduce and implement new equity plan among 
organization

2  Participate in mapping process to strategize outreach efforts

3  Recieve continual advisement from consulting organization 
over the next year

4  In year two of implementation conduct assessment of efforts 
to date

Efforts Accomplished to Date

Hired Culturally Specific Peer Advocacy 
Organization (The Hive Community 
Circle) to provide technical assistance 
for Equity Team.

• Extensive Two Part Series Training 
on An Anti-Oppressive Approach for 
Trauma-Informed Services

• Participated in a SWOC Analysis 
regarding Peace at Home’s 
efforts to implement policies, 
practices, and programs that are 
antioppressive, equitable, and 
inclusive for all communities.

• The development of a new Equity 
Plan inclusive to the organization 
and programs to advance efforts 
regarding REI (Race, Equity, and 
Inclusion).

Peace at Home believes in the right of all persons to live their lives without fear, abuse, oppression and violence. 
We embrace the diversity of our community’s residents and honor our intersecting identities, which include race, 
ethnicity, gender identity, ancestry, place of origin, color, citizenship, religion/spirituality, sexual orientation, age, 
marital status, family status, economic status, political affiliation, and ability. We are committed to ending racism 
and oppression, and will dedicate ourselves to lifelong learning and commit to work together to challenge the 
power structures that perpetuate racism, oppression, and injustice. We affirm the power of community, recognizing 
our differences, resilience and our shared humanity.

Peace at Home values diversity in the workplace and values the importance of addressing issues of racism, 
homophobia, able-bodyism, and other issues of oppression in order to make services accessible to all individuals 
regardless of race; color, sex, gender identity or expression; sexual orientation; national origin; religion; age; 
ethnic background. Survivors and people from historically marginalized communities are encouraged to apply 
for volunteer, staff and board positions.



www.peaceathome.com

www.facebook.com/peaceathomeadvocacycenter

24/HR CRISIS LINE: 541-673-7867 or 1-800-464-6543

Walk in hours: Monday – Friday, 8:30am-5pm
1202 SE Douglas Ave, Roseburg OR 97470

Board of Directors 

Jordan Jungwirth
Board Chair

Lee Ann Grogan
Vice Board Chair

Sarah Knudsen 
Treasurer

Erica Kimrey
Board Secretary

Gina Stewart
Board Member

Tricia Swallow
Board Member

Debbie Boswell
Board Member

Rick Long
Board Member

Charley Thompson
Board Member

Celeste Huffaker
Board Member




